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Franchise thrives in recession

When money is tight, medical services still needed

By GABRIEL VASQUEZ

The Las Cruces Bulletin

Deep in the doldrums of the nation-
al recession, Bernie Squitieri, owner of
Express Medical Transporters, decided to
franchise his business.

In October 2007, Squitieri reached out
to prospective franchisors across the coun-
try to expand his non-emergency medi-
cal transportation firm, based out of St.
Louis.

EMT USA quickly sold franchises in
nine states, including New Mexico. Projec-
tions now call for 100 franchises nation-
wide within the next three years.

“We are a unique franchise concept
offering a service that is in great demand
and is also recession-resistant,” Squitieri
said.

Name:

Doug Pratt, co-owner of the EMT USA
franchise in Las Cruces, quickly picked up
on the idea: No matter the economy, health
care services must be rendered. That is
something Las Crucens know all too well,
having seen substantial growth only in the
government, education and health care sec-
tors during the latest recession.

“I was looking for a new business oppor-
tunity,” Pratt said. “Having owned my own
business before, I wanted to get involved
with something that was stable.”

Pratt, raised in Missouri, previously
owned a chain of truck stops across the
country before buying into EMT USA.

“If you look at the demographics of Las
Cruces and New Mexico, you can see there
are an awful lot of people who need this
type of service,” he said.

EMT USA, which specializes in pro-
fessional, non-emergency transportation
services for a wide variety of clients, now
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has a strong presence in Las Cruces and
Albuquerque, operating out of its local
office at 1990 E. Lohman Ave.

It serves clients such as the elderly,
disabled and special-needs children by
providing them transportation to doctors’
appointments, hospitals, dialysis treat-
ments, rehabilitation appointments or
nursing homes, adult day care, group
homes and sheltered workshops.

Pratt said these are needs that people
will have despite the economy and is
confident that EMT USA’s success will
continue into the future.

“We're certainly in growth mode,” Pratt
said. “It’s a first-year business, and any
first-year business is tough to run. What
we've been able to do is steadily grow our
volume of customers. We’re working on
controlling our costs while we grow.”

EMT USA has four vehicles, including
one para-lift, and four employees in Las
Cruces. The company has provided any-
where from 350 to 450 rides each month
since opening in April.

“We pick up people and take them to
dialysis, doctors’ appointments, dentists’
appointments and even to Walgreens or
Wal-Mart to pick up their prescriptions,”
said EMT USA general manager Heather
Kelly. “We'’re hoping to expand to be able
to take them grocery shopping and things
like that in the near future.”

She said with the competition and the
company’s lack of advertising and promo-
tion, it is still exceeding expectations.

“We have three good competitors in
town and we’re still running about 400
calls a month,” she said. “That tells me
that there is a huge demand for our ser-
vices. A lot of people that don’t have trans-
portation rely on companies like us.”

She said the company has mostly been
advertising in nursing homes and other
health care facilities.

“A lot of our success has been from
word-of-mouth and from the flyers that we
put up,” she said.

The company operates from Monday
through Friday, but accommodates clients
on the weekends and after-hours when-
ever needed.

“Our typical downtime is from 10:30
a.m. to noon, and our drivers will come
into the office and hang out, go to lunch
together or clock out and run any errands
they need to,” she added.

Drivers must have a clean driving
record, undergo a background check and
drug test, she added. Only a high school
diploma and a good attitude is required.

“I start off early in the morning, do my

Q&A:

Talking business with
co-owner Doug Prait

What inspired you to become an
entrepreneur?

I grew up in a family business and it’s
really the only thing I've ever known.

What is your business
philosophy?

To provide quality service at an
affordable price

Where do you see your business
in five years?

I hope that we have a significantly
greater number of vehicles and steady
growth.

Who are your customers?

Our customers are primarily seniors
and the elderly and those involved
with the state’s health plans. Many of
them are dialysis patients.

What’s one thing about your
business that you wish people
knew?

That we're a new option in the
community and that we work with
the Evercare and Amerigroup health
plans

vehicle inspection and hit my route,” said
EMT USA driver Carline Ruiz. “You start
to develop a friendship with your clients,
and it’s nice to know you can be there for
them when they depend on you. I've formed
a bond with them and they trust me.”

Pratt said EMT USA-Las Cruces co-
owner Dave Deveraux, who spent more
than 30 years in the nursing home busi-
ness, emphasized good customer service
from the start.

“It’s what sets us apart,” he said, “and
it was one of the things that sold me on
the business. We're providing a service
to someone who needs our help. This is a
business in which you care for and help
people who have specific needs.”

Pratt said that most seniors on Medi-
care or state health care plans who lack
non-emergency transportation for medical
needs may pay for the service through
their health care plan.

“We look forward to being in Las
Cruces for a long time,” Pratt said. “It’s
a city that seems to be hustling and bus-
tling and the business people are very
accommodating.”

From left,
EMT USA-Las
Cruces General
Manager
Heather Kelly
and transport
technicians
Tom Stoddard,
Manuel Baca
and Carline
Ruiz

GABRIEL VASQUEZ
The Las Cruces Bulletin




